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SITUATIONS VACANT 


LIVERPOOL TRADES COUNCIL AND 
LABOUR PARTY. Applications are invited 
for the post of Full-time Secretary-Agent. 
Salary £550, rising by two annual increments 
of £25 to £600 per year. Forms of application 
can be obtained from Mr. W. H. Barton, J.P., 
46 Manchester Street, Liverpool 1, to whom 
they must be returned not later than January 
31st, 1948. 


CHIPPENHAM OD.L.P. invites applica- 
tions for the post of Agent. Salary and con- 
ditions in accordance with National Agreement. 
Appointments will be made in conjunction with 
the National Executive Committee of the 
Labour Party. Forms upon which application is 
to be made can be obtained from Mrs. E. A. 
Chawner, 30, Rudloe Estate, Hawthorn, Wilts., 
to whom they must be returned not later than 
30th January, 1948. 


MOSSLEY D.L.P. invite applications for the 
post of Full-time Agent, the appointment to be 
made in accordance with the National Agree- 
ment. Qualified beginners with diploma will 
be favourably considered. Forms can be 
obtained from L. Haslam, Acting Divisional 
Hon. Secretary, 232, Guide Lane, Audenshaw, 
mear Manchester, to whom they must be re- 
turned not Ister than 24th January, 1948. 
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and tasteful style at 
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NORTH-WEST CAMBERWELL D.LP. — 
Agent and Secretary required. 
conditions in accordance. with National Agree- 


Salary and 


ment. Closing date January 20th. Applications 
in writing to the Secretary, North-West Camber- 
well D.L.P., 41 Camberwell Grove, London, 
S.E.5. 
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Challenge 

EDISTRIBUTION sets us a New Year challenge. The proposals 

of the Boundary Commission are, of course, merely recommen- 
dations. But it is unlikely they will be materially altered by 
Parliament. It is therefore certain that we will be faced this year 
with the most extensive problems of constituency re-organisation 
which have confronted us since the last redistribution thirty years 
ago. 4 
These problems are not all of one kind. Delicate personal issues 
may be involved, as in the case of M.P.s whose seats are affected. 
Broader issues as to how the D.L.P.s in their new areas can best be 
organised must certainly be tackled. 

We shall undoubtedly need all our tact, organising skill and 
political “savvy” to overcome these difficult organising and personal 
problems. 

John Pinkerton’s words of commonsense on this subject in this 
issue should, therefore, be read with care. We believe that if the 
question is tackled in the manner and spirit he suggests, the Party 
will be able to face the General Election with an organisation 


second to none. 


Communists 

Direct Communist influence within the constituency Labour 
Parties is now at a lower level than it has been for many years. ‘The 
same healthy state of affairs does not apply inside the Trade Union 
movement. 

We hope, therefore, that Morgan Phillips’ call to Labour Party 
trade unionists to play their full part inside the trade unions will 
meet with a vigorous response. We hope, too, that the suggestion 
that Trade Union Liaison Officers should be appointed by D.L.P.s 


will be put into effect quickly. 


“Don’t sit back and praise or curse the Boundary Commission, 
but rather Jet us get on with the job of making more Socialists.” 


Redistribution: What it Means 


By JOHN 


The Boundary Commission Report 
as now presented to Parliament shows 
little change from the provisional pro- 
posals as published in July. Only one 
additional seat has been added, that of 
Newcastle North, the boundaries of 10 
Borough and 34 County constituencies 
readjusted, and two County constitu- 
encies reclassified as Boroughs. 


This means that in England the total 
number of seats is 489 instead of 508 
aS at present, Wales is increased by 
one seat to 36, and Scotland remains 
the same with 71 seats. This also 
means that there are 489 territorial 
constituencies, as Boroughs returning 
two members* have now been split up 
into two territorial constituencies, with 
the exception of Blackburn and Nor- 
wich which each lose one seat and will 
return only one member under the new 
proposals. 


The City of London (a double-mem- 
bered constituency) is outside the scope 
of the Boundary Commission and is 
not listed in the report at all. Assum- 
ing that the representation from the 
Universities, 12 seats, Northern Ireland, 
12 seats, City of London, two seats, 
remains the same, the membership of 
the House of Commons will be 622 
against 640 as at present. 


It will be remembered that this is 
the second time the Boundary Commis- 
ston have divided the country since 
the General Election, the first being on 
the basis of a mathematical computa- 
tion only, in an endeavour to secure 
representation of one Member for 
approximately 54,000 electors. 


Community Interest 


The first report showed that in order 
to achieve this objective Local Govern- 
ment boundaries had to be split in 
many ways, and anomalies were 
created which the temporary redistri- 
bution of 1944 had sought to amelior- 
ate. An amending Act to alter the 
terms of reference of the Commission 
was passed by Parliament and the 
original proposals scrapped, and the 
Commission sat again under the terms 
of the new Act. The purpose of the 


PINKERTON 


Act was to instruct the Commission to 
have regard to Local Government 
boundaries and areas of community 
interest, whilst endeavouring to allocate 
the seats as near as practicable to an 
equal electoral quota. 


An examination of the report shows 
that this rule has been adhered to very 
strictly, and it says much for the work 
of the Commission that in only 4r in- 
stances have they had to recommend 
the division of a Rural District, in no 
single case have they had to divide any 
Civil parish, and in the formation of 
Parliamentary Boroughs only 16 
Boroughs and Urban Districts have 
had to be intersected, and in only two 
cases has it been found necessary to 
split a ward. 


In all these instances the divisions 
have been deemed necessary in order to 
give full effect to community interest, 
or with a view to meeting local objec- 
tions. As far as the mathematical 
computation of endeavouring to achieve 
an equal electorate is concerned it will 
be found that out of 489 constituencies, 
358 tall into the range of between 
50,000-70,000 electors, 44 With elec- 
torates of over 70,000 and 87 for elec- 
torates between 40,000 and 50,000 or 
more than 87,000. In no case is any 
division less than 40,000 or more than 
87,100. 


A further examination of the differ- 
ences of the electors as between 
Borough and County constituencies 
shows that the average electorate for 
Borough constituencies is slightly 
higher than that of County constitu- 
encies. This will be understood and 
appreciated by our members in the 
County divisions where the increase to 
the electorate of the constituency of 
1,000 might also mean the addition to 
the boundaries of 50 or so square 
miles. 


Having given you all these figures 
readers will no doubt say “But what 
does all this mean in terms of organi- 
sation?” It obviously means that great 
changes have taken place throughout 
the country. Only 76 constituencies 


remain unaltered in boundaries, and 
throughout the country 521 constitu- 
encies are changed in greater or lesser 
degree and the problem of reorganising 
parties is going to be an enormous 
task. 


Our Task 


Many of you are going to lose from 
your committees colleagues with whom 
you have worked for years, who have 
been well schooled in your party’s 
particular methods of conducting party 
activity, membership and election cam- 
paigns, and on to your Committees will 
be coming colleagues from the once 
adjacent constituency but which is 
now part of yours, and their methods 
might be quite different from yours. 


Some of your Committees will be 
smaller in size by virtue of a chunk 
being lopped off your constituency and 
what is left may be of more manage- 
able proportions; on the other hand 
many of these colleagues might have 
been the most efficient of officers and 
fresh officials will have to be found and 
trained to take over important jobs. 


Where new constituencies will come 
into being by the amalgamation of 
parts of tour or five former constituen- 
cies the task of settling down will per- 


haps be more difficult, but whichever _ 
way these changes affect us, we should 
all go forward in an earnest endeavour 
to make the change over as easy and 
speedy as possible so that the machine 
can be tuned up to the right pitch in 
time tor the General Election in 1950. 


Whether or not you believe that by 
the re-adjustment of your constituency 
boundaries your chance of holding or 
winning the seat is lessened or in- 
creased, don’t sit and curse, or praise 
the Boundary Commission, but go out 
selling propaganda pamphlets, hold 
meetings, and do everything possible to 
convert as many of the electorate as ts 
humanly possible into convinced 
Soczalists. 


The fact that in the main Parlia- 
mentary boundaries are now in line 
with Local Government boundaries 
will be of advantage in conducting 
election campaigns and other activity 
in the future and let us benefit from 
this to the full. 


The Commission’s report has still to 
be put betore Parliament for approval 
before any steps can be taken in re- 
organising your party. The National 
Executive Committee will give the word 
at the earliest possible moment. Be 
ready for it when it comes. 


Our Task for i950 


By A. L. WILLIAMS, Assistant National Agent! 


What is the lesson of recent elec- 
tions? In the Borough Council elec- 
tions in England and Wales Labour 
lost 652 seats and the Tories won 625. 
In the Gravesend by-election Labour 
held the Parliamentary seat with an 
increase in the Labour vote of over 
3,000. 


In East Edinburgh the seat was easily 
held, the Labour vote increasing by 
nearly 1,500 on the figure of the Gen- 
eral Election. At Howden on the same 
day the Tories retained the seat by a 
greatly increased majority, the Labour 
vote declining by nearly 2,000. A week 
later at Epsom the Tories put nearly 
6,000 on their 1945 vote, while the 
Labour vote dropped by over 3,000. 


Municipal elections are a_ vastly 
different proposition from Parliamen- 
tary elections, and Parliamentary con- 


stituencies themselves vary consider- 
ably. Despite all this it should be 
possible to detect general political 
trends in recent election results. 


In all the Parliamentary by-elections 
as well as in the Council elections there 
was a common feature that should 
cause Labour activists to be concerned 
about their Party’s future prospects. 
Everywhere the Conservative vote 
mecreased. 


Floating Vote 


Some commentators see in that fact 
the drift of the “floating vote” away 
from Labour to the Tories. Undoubt- 
edly there is such a thing as a “float- 
ing vote’: some people who voted 
Labour in 1945 will have cast their 
votes against Labour candidates in the 
Borough Council elections and in 


recent by-elections. But these electors 
cannot be very numerous. 


~ It is significant that in the Munici- 
pal elections where we did so badly 
the Labour vote actually increased by 
about one million. The Tory vote, 
however, increased by over one-and-a- 
half million. In’ many boroughs, 
Labour lost seats with a higher vote 
than was cast when the seats were won 
for the first time in 1945. 


“Obviously, the “floating vote” did 
not determine the outcome of last 
November’s Council elections, nor is it 
easy to see how it determined the 
results of recent by-elections, in face 
of increased Labour votes at Gravesend 
and East Edinburgh. 


An election agent should be more 
concerned with polling all his available 
support than with capturing the “float- 
ang vote.” 


Undoubtedly the improvement in 
Tory organisation since the General 
Election has made it possible for a 
greater number of Tory supporters to 
be brought to the poll in the Munici- 
pal elections and recent by-elections. 
Where our own organisation has im- 
proved this also has resulted in an 
increase in the number of Labour votes 
polled. 


What Really Counts 


Harold Croft sums up the general 
position in his “Conduct of Parliamen- 
tary Elections” when he writes : — 


“It is often contemptuously said 
that a small margin of fluctuating 
‘and unattached voters decides elec- 
tions. 


“But does anyone believe that a 
few more or less irresponsible voters 
determine the political destiny of the 
nation. The facts that influence 
electoral decisions lie deeper. 


“It is the strength or pressure of 
political ideas as expressed through 
a party which decides the issue. If 
the pressure is high, the resulting 
virility and force of the particular 
party will enable it to organise and 
poll its strength, and all its reserve 
votes in the electorate. If the faith 
in the ideas is low the party will poll 
badly, and its reserve votes will 
remain dormant.” 


In short, the lesson of recent elec- 
tions is no different from that drawn 


by Harold Croft from a long experience 
ot electioneering. If the Labour Party 
is to win the next General Election we 
must carry on a consistent propaganda 
in the time left to us so as to build up 
support for our policies. We must, 
also, construct a machine which in the 
General Election can find out where 
the Labour supporters are, arouse their 
enthusiasm and bring them out to vote 
on polling-day. 


In the next General Election we can 
expect an increased Tory vote. The 
attack on privilege implicit in Govern- 
ment policy, the persistent newspaper 
and plattorm propaganda against 
Labour and the efficient Tory machine 
will combine to bring out to vote 
Tory many who did not vote at all in 


1945. 


There is an increased Labour vote to 
be got if we like to build it up and 
ensure that it 1s polled. Large numbers 
of people have benefited by the Gov- 
ernment’s. policies, and the general 
appeal of Socialism is no less attractive 
than it was in the propaganda stage of 
our Movement. We can win the next 
election, even if there 1s a greatly- 
increased Tory vote, but we must set 
about the job now. 


THE 


LABOUR PARTY 


Applications are invited for 
the Post of 


PROPAGANDA 
OFFICER 


Salary £500 per annum, rising 
by annual increments of £25 
to £550. 

Forms of application can be obtained 
from the 
National Agent’s Department, 
The Labour Party, 


TRANSPORT HOUSE, 
SMITH SQUARE, LONDON, S.W.|I 


and must be returned not later than 
17th January, 1948. 
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NEW APPOINTMENTS 


Reg. UnderhilPs New Post 


Mr. H. R. Underhill, at present 
Propaganda Officer at Head Office, has 
been appointed District Organiser for 
West Midlands. Aged 33, he will be 
the Party’s youngest District Organiser. 


Reg. Underhill joined the League of 
Youth over 17 years ago, and since the 
age of 22 has been honorary secretary 
of West Leyton D.L.P. He has been a 
member of his Borough Labour Party 
Executive Committee for 13 years and 
took an active part in his own con- 
stituency election campaigns in 1931, 
1935 and 1945. 


During his period at Head Office, 
Reg. Underhill has worked as adminis- 
trative assistant to National Agent, 
where he conducted _ constituency 
organisation correspondence,  super- 
vised constituency party rules and took 
an active part in the development of 
the League of Youth. His duties as 
Propaganda Officer during the past 17 
months have included three local 
government campaigns, a large number 
of by-elections, and the “Tell Britain” 
campaign, as well as arrangements for 
72 rural conferences, 16 foreign policy 
conferences, 39 transport conferences, 
and nine conferences on the “Economic 
Situation.” He has been secretary to 
the Annual Conference Arrangements 
Committee for the past three years and 
was responsible for the organisation of 
last year’s summer schools and prepara- 
tions for the 1948 series. 


* * * 


Mr. A. V. Clare, who is 23, has been 
appointed Agent at Barnet. He joined 
the League of Youth at 14 and was 
secretary at West Fulham until the 
appointment of a full-time agent at the 
time of the General Election. He was 
also secretary of the Fulham Central 
Labour Party, assistant secretary of 
West Fulham Labour Party, and a 
borough councillor. Mr. Clare worked 
in the Organisation Department of the 
T.U.C. and has been a member of the 
Clerical and Administrative Workers’ 
Union for eight years. 


Mr. T. Balaam, who has been Agent 
at Sudbury since March, 1946, goes to 
Bury St. Edmunds. Aged 49, Mr. 
Balaam has been a Party member for 


28 years and has held various offices 
during most of this period. He has 
been a candidate in both county and 
urban elections. Mr. Balaam has been 
‘a member of his trade union for 34 


"years. 


Mr. -W.- J. Jones, who has been 
appointed agent for Cannock, has had 
seven years’ experience as an assistant 
agent. Aged 48, Mr. Jones has been a 
Party member tor 29 years and a Party 
officer for most of this time. He has 
also held numerous offices in the South 
Wales Mineworkers’ Federation, of 
which he has been a member for 32 
years. He has been an active member 
of the W.E.A. for many years. 


} 
Mr. J. J. Bishop, who has been agent 
at Lichfield for the past year, has been 
appointed Agent for .King’s Norton. 
Prior to his appointment as a full-time 
Agent, Mr. Bishop was a sub-Agent at 
Swansea. He has been a Party member 
for 25 years and has held various offices 
in the King’s Norton Party. A trade 
union member for 27 years, he has held 
the offices of branch chairman, shop 
steward and convener steward. He is 
also organising secretary of the Swansea 
Branch of the Trade Union Unem- 
ployed Association. a 


Mr. H. Jackson; who is 39, becomes 


full-time Agent at Preston. He has held 
various agencies since 1935. In that 
year he was appointed to Yeovil and 
he has also served at Attercliffe, Ful- 
ham East and Mossley. Born in 
Birmingham, Mr. Jackson has always 
been an active worker in the move- 
ment. 


Mr. J. A. W. Douglas, who has been 
agent at Reading since 1942, goes to 
the Isle of Wight. Aged 56, Mr. 
Douglas has been a Party agent for 25 
years. He joined the I.L.P. in 1908 and 
the Labour Party in 1920. At Reading, 
Labour gained a seat at the 1945 
General Election and Party membership 
rose from 800 individual members to 
2,800 during his period of office. As 
agent in West Bermondsey from 1922 


until the outbreak of war, Mr. Douglas: 


has had wide experience of Parliamen- 
tary and Borough elections. He has 
held numerous Party offices and has 
been a trade union member since 1908. 


PARTY CONVERSATION 


Talk Success This May Day 


By COLIN MACPHEE 


ET’S take a New Look at May Day. 

Somehow we seem to be losing both 

the inspiration and the showmanship 

to celebrate May 1 in a fitting and 
effective manner. 


If we’re honest, we'll admit that 
many of our present local Party efforts 
on May Day make neither good sense 
nor good propaganda. What happens? 
All too often we find a handful of the 
faithful assembling with or without 
banners, to hear a routine speech in 
the open-air. If it rains, the whole 
thing looks even more “wet.” 

Yet, time was when Labour’s local 
May Day celebrations were heart-stir- 
ring events, full of colour and crowd 
appeal. The fact is, of course, that our 
traditional propaganda methods, 
evolved in our Party’s pioneering days, 
don’t necessarily fill the bill in this 
modern age. So why shouldn’t we try 
something new? 


* & s 


ONE suggestion I throw out is—Talk 

Success this May Day. Why not 
build our May Day celebrations round 
the theme of increased production? 
Let’s fete and feature our local shock 
troops on the industrial front — our 
champion miners, steel men, farm 
workers and so on. Put them up on 
the platform to tell their stories of how 
Britain is winning the Battle of Pro- 
duction. 

Let them be introduced, of course, 
by our M.P.s and prospective candi- 
dates. Handled imaginatively, such 
an event could make a big appeal to 
the local patriotism which is still alive 
in most of us. 

Other variations, of course, could be 
the featuring of a particular factory 
which has done well in the realm ot 
production. Or maybe we could show 
a tableau of a Joint Production Com- 
mittee in session, or link our communi- 
ties with another community of a 
totally different sort. Colleague Chip- 
perfield, Editor of the Harrow Labour 
paper, has shown what can be done in 
this respect with his imaginative plan 
to link Harrow with the Rhondda, 


which is now being taken up in a big 
way. 

Coane all don’t let’s be afraid of 
making a broad national appeal. Brit- 
ain’s success these days is Labour’ 
success. Let’s go all out to make this 
May Day a colourful and memorable 
Labour Day. 


If you have any further ideas to cele- 
brate this May Day, let’s have them. 
I’ll be glad to print them next month. 


> * * 


ROM Watford in Hertfordshire and 

The Hebrides, in Scotland’s far-off 

Western Isles, come two new Labour 
journals of conspicuous merit. 


Watford’s Clarion looks like a 
pocket-size Daily Mirror. It is slick, 
sophisticated, and does a grand propa- 
zanda job. It’s lay-out has the pro- 
fessional touch and effective use is 
made of pictures and cartoons. A 
really first-rate effort. 


The Hebridean is a _ four-page 
monthly, exactly the same page size as 
the Daily Herald. 


* * * 


ig is printed mainly in English but 

has Gaelic sections of high quality. 
It is edited by Labour’s M.P. for the 
Western Isles, Malcolm MacMillan, 
who himself is a fluent Gaelic speaker. 


The current issue has a plentiful dis- 
play of advertisements, including one 
for Harris tweed, the chief industry of 
the Islands and the product which has 
brought them world fame. 


The paper sells at 2d. per copy, but 
specialises in annual, subscriptions at 
3s. a year post paid. This is neces- 
sary because its readers are scattered 
over 100 islands and postal delivery is 
the only sure way of ensuring regu- 
larity. A P.O. for 3s. to Messrs. Mac- 
phersons, Newsagents, Stornoway, Isle 
of Lewis, will bring a copy by post 
throughout this year. 

Now that Scotland has a Labour 
newspaper printed partly in Gaelic, 
when will Wales follow suit? Or has it 
already done sor 


LIVE PARTIES—No. 5 


Why Lanark Leads 


By W. G. MARSHALL, Assistant Scottish Organiser 


South Lanark Divisional Labour 
Party has the distinction in Scotland of 
having the largest individual member- 
ship of any constituency. It would be 
a mistake, however, to think that 
numbers alone is the aim of the South 
Lanark Party. Quality is as important 
as quantity, and this Party is singu- 
larly aware of the need to provide the 
members with scope and opportunity 
for their cultural, social and educa- 
tional aspirations. 

In 1945 membership rose from 530 to 
2,200. In 1946 to 2,657, and to-day 
they are building toward the five 
thousand mark. Over four thousand 
has been reached and Parties all over 
the country are asking “How is it 
done?” 

Is the organisation streamlined? 
What is the secret? Going to the 
Divisional Labour Party to find out, 
you will find much that is revealing. 
Not for them the high falutin’, paper 
technique of organising. Scathing 
remarks fly around when a suggestion 
is made to circularise prospective mem- 
bers by post. Or that local Parties 
should run meetings with “national” 
speakers whose appeal would swell the 
ranks of membership. 


On the Doorstep 


To South Lanark those are the lazy 
ways and have never brought results. 
Those are just excuses to evade getting 
down to some hard work. There is no 
substitute for voluntary workers doing 
doorstep work, canvassing for new 
members, selling Party literature and 
distributing leaflets. This is the back- 
bone of the Party’s voluntary work, 

Many Parties have been set up in 
former Tory strongholds, in Lanark, 
Strathaven and East Kilbride, the 
centres of Toryism in the past, now the 
ramparts of Labour in the rural areas. 

Throughout the constituency, miners 
and railwaymen, transport workers, 
shop assistants, agricultural workers, 
and many others form the men’s side 
of the movement. Women’s Sections 
are specially active in the social and 
cultural as well as the political spheres 
of Labour Party organisation. 

On the social and cultural side of 
organisation, the Party has its own 


concert party, dance band and enter- 
tainments. 

Having no full-time organiser, the 
Party are well served by a splendid 
team of workers throughout the con- 
stituency. They are achieving results. 
Any division which tries to do the 
same will surprise themselves. 

Scant sympathy is given to the mem- 
ber who wants to be a _ platform 
adorner. There is great competition 
amongst members to be elected to 
responsible positions within the Party 
and no lack of volunteers when there 
is a job of work to be done. 

Does anyone recognise this prevailing 
spirit, and how, when inspired with the 
inner dynamic for Socialism the rank 
and file can be rallied to the task? 

To South Lanark a Labour Govern- 
ment in power brings responsibilities to 
all members; all can contribute in 
some way to the success of the Party. 
It is simply a question of organising 
their time so as to apportion some of it 
to the service of the Party. 


Their Plan for 1950 


In 1948 South Lanark intends to win 
the election of 1950. Their experience 
of turning a Tory majority of 7,000 
into a Labour majority of 2,000 at the 
last General Election shows how a 
rural constituency, without privileges, 
financed wholly from within the con- 
stituency, yet manages to construct a 
bond of organisation right throughout 
its area well before an election and 
wins. 

Veterans and youth combine in 
Labour’s team. High praise goes to 
John Mitchell, who has led them for 
many years. 

Tom Steele, M.P., is imbued with the 
same spirit of zeal and service. Hard 
work is his motto, and it has brought 
him recognition and promotion to the 
ranks of the Government. 

South Lanark is an example of what 
can be done in a rural constituency. It 
disposes of the often repeated claim for 
special assistance for country places. 
It illustrates that method and _persis- 
tence, the twin virtues, can be joined in 
victory in the apparently hopeless 
districts. 
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ELECTION LITERATURE 


Making the Most of the 
Paper Quota 


By JOAN BOURNE, Woman Organiser, London 


Production of election literature is a 
problem which requires considerably 
more thought and ingenuity these days 
than in the pre-war era, when paper 
was plentiful, printing costs compara- 
tively low and few Labour candidates 
ever contemplated spending up to the 
legal maximum for election expenses. 
As far as matter was concerned, we 
were still in the purely propagandist 
stage of development. 


Now things are different. We have 
a great story of achievement to be told 
to the electors. It is vital that we get 
across to them the facts as they affect 
the everyday life of the ordinary 
citizen. 


It Must Be Readable 


These facts must be presented in a 
way which will ensure that they are 
driven home and appreciated. We 
must produce literature that will be 
read, not just by the politically en- 
lightened and those already alive to the 
issues, but by the average elector, fre- 
quently much pre-occupied with his or 
her own immediate affairs and unused 
to heavy, serious reading. 


Then there is the paper quota to be 
taken into account, the greatly in- 
creased cost of printing, and the pro- 
hibitive price of envelopes even when 
they are obtainable, quite apart from 
the bad_ psychological impression 
created by any apparent waste of paper 
or extravagance in its use. 


So we must get the maximum effec- 
tive propaganda into the minimum of 
space, but so produced as to be attrac- 
tive in appearance, easily read, and 
straight to the point. 


Try a Smaller Size 


In the recent West Islington by-elec- 
tion it was decided to try out a new 
line in literature production. Apart 
from posters, meetings hand-bills, poll 
cards and general propaganda material 
supplied by Head Office, we .concen- 
trated on only four pieces of literature, 
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smaller in size than that usually 


produced. 


The paper used was all demy 16mo. 
for an introductory leaflet, octavo for 
the election address and quarto for two 
separate election specials, all these of 
four pages. 


The size of the paper was an 
important factor: it meant that our 
message had to be brief, snappy, 


pointed. The election address, to be 
printed in 10-point, had to be restricted 
to 500-600 words—that left no room for 
verbosity or political jargon! 


A Theme—and Illustrations 


The same theme ran through all the 
publicity for the campaign, summed up 
in the slogans and headlines “For the 
Good of the People . . . Fair Shares for 
All,” “Back Labour ... and Beat the 
Crisis,’ “Only Labour Can Do the 
Job.” It aimed at identifying the 
people with the Government’s achieve- 
ments and problems, at recognising 
their share in Labour’s successes, and 
pointing to their responsibilities in 
helping to surmount the nation’s diffi- 
culties. 


In the two election specials we were 
able, thanks to the co-operation of the 
Daily Herald, to illustrate our story of 
achievement, and demonstrate the 
truth of our statements by photographs, 
every one taken in the constituency, 
featuring local services, housing 
schemes, typical supporters—industrial 
workers, housewives, old age _ pen- 
sioners, tenants of new houses and flats. 


Incidentally, an impromptu display 
of these photographs in the window of 
our Central Committee Rooms proved 
a great attraction. There were seldom 
less than half a dozen people studying 
it, and pointing out their friends and 
neighbours who were included. 


The Final Message 


A London County Council by-election 
in North Battersea presented us with 
another problem: How to produce a 


Final Message, for distribution with the 
poll card, without using envelopes or 
going to the expense of one message for 
every elector. 


The sticky labels which had been 
written had, of course, to be stuck on 
the poll card itself, but we did not 
want to distribute these by themselves 
by hand for fear they would be over- 
looked as circulars, or eaten by the 
dog, or appropriated by the children 
before reaching the electors concerned. 


So we devised a small folder which 
would act as an envelope for all the 


’ distribution. 


poll cards for one family in such a way 
that the address on the poll card would 
be visible to the distributor. 


This folder involved printing on one 
side only, was tolded by the printers, 
and proved handy and convenient in 
It had the added attrac- 
tion of being something of a novelty, 
and, as such, less likely to be dismissed 
without reading than a more stereo- 
typed leaflet. 


The illustration on the previous page 
may prove more illuminating than a 
verbal description. 


Are Our °‘Subs” Too High? 


Asks Councillor STUART W. HARPER, Derby, L.P. 


Here is a controversial article. 


Do you agree with Mr. Harper’s view that our present 


individual membership “‘sub.’’ is too high and that it should be drastically reduced, with 
special rates for old age pensioners ? The Editor will welcome correspondence on this subject. 


The article by A. L. Williams, the 


Assistant National Agent in the 
November “Organiser,” was very in- 
teresting. 


I am in complete agreement with the 
writer that dual membership would be 
an extremely retrograde step, second 
only, in my view, to the disastrous 
decision of Annual Conference which 
increased the individual membership 
subscription to 6/-. 


This decision is only understandable 
when one realises that the delegates to 
Annual Conference are usually com- 
prised of the enthusiasts of our Party, 
assembled in an atmosphere conducive 
to enthusiasm and optimism, far 
removed from “doorstep realities.” 


I believe this unfortunate decision is 
costing our Party dearly. both finan- 
cially and in actual membership. 


Cannot Afford It 

Husbands and wives often feel they 
cannot afford 12/- a year in member- 
ship and as they cannot afford the full 
amount entitling them to full member- 
ship and privileges they consequently 
lapse from membership and are often 
lost to the movement. In my view, 
active members, particularly husbands 
and wives, are far more important than 
inactive members who pay the-6/- per 
annum. Monthly raffles at crowded 
ward meetings will be a far better pay- 
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ing proposition that strict adherence 
to the 6/- membership with meagre 
attendances at our ward meetings. 


The increased fee also presents a 
ready excuse to some Trades Unionists 
io soothe their consciences that they 
cannot afford the 6/- affiliation fee in 
addition to their Trades Union affilia- 
tion. 


My Suggestion 


Again when participating in mem- 
bership campaigns one finds very few 
who will pay 6/- down. A considerable 
number pay 6d. or 1/- on account, 
whereas if the figure was moderate the 
full amount would be forthcoming with 
one visit. 

My suggestion, therefore, would be a 
uniform minimum fee of 6d. for Old 
Age Pensioners, 1/6 for an individual, 
and a joint charge of 2/ for man and 
wile. 

Whilst I am told I am a voice crying 
in the wilderness on this subject, I 
sometimes wonder it I am. I prefer to 
face facts as they are, not as we would 
like them to be, 


I am convinced that a moderate 
membership fee would not only increase 
our membership, but actually increase 
our finances. If you publish this 
article, Mr. Editor, your postbag may 
give us the clue.: . 


Garden Fetes: My Pian 
By R. T. PHILLIPS 


_ A veteran party worker here tells how to organise a successful‘Garden Fete. The information 
he gives will supplement that on the same subject in the ‘‘Organiser’’ of October last. 


Now is the time for you to prepare 
for this year’s Garden Party, and here 
are a few points requiring considera- 
tion. While a small party can easily 
be arranged, a Divisional garden party 
and féte will present difficulties which 
will have to be overcome. 

You must cater for every type ot 
person, especially the little toddlers. 
Where fruit and flowers abound, either 
parents or stewards will need to exercise 
constant gentle supervision, but remem- 
ber to have the job done with a smile 
and not a vicious scowl. It is better to 
avoid supervision if it cannot be accom- 
plished with a kind word and smile. 

You may know how to arrange 
games such as hoop-la, skittles, egg and 
spoon races, hurdles and sack races for 
children, and may fully appreciate the 
advantage of arranging general enter- 
tainment such as conjuring, ventrilo- 
quist, Punch and Judy show, and even 
arrange a pea guessing competition, 
stop-watch competition, raffle, Dutch 
auction, lucky dip, etc., but I suggest a 
free entry competition for a prize to be 
given by a supporter of the Party. 

All attending should receive a slip or 
card inviting them to write their name 
and address, then put these in a bag or 
box ready for the draw. Winner to 
receive prize, and you retain the list of 
names and addresses for subsequent 
attention by the Agent and local Party 
officials. These names will make useful 
contacts later. 

With Music 

- In some districts there are no facili- 
ties for purchasing refreshments, so 
arrange about food and drinks: cakes, 
pies, sandwiches, fruit, sweets, choco- 
late, ice cream, tea, coffee and mineral 
waters. 

If the weather is unfavourable, a 
refreshment room or tent will soon be 
overcrowded. 

You will need forms, chairs, card or 
other tables, stools, garden seats, stalls, 
etc., and must arrange for delivery of 
goods to the garden, and immediate 
collection of them afterwards. 

Music is helpful. A radiogram 1s 
better than nothing, but a few instru- 
mentalists with a good trumpet player 
is better. Dancing on the lawn to 
cheerful music adds to the pleasure. 
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A microphone will render good 
service during the day. 

Oh, yes, the little toddlers can have a 
load of sand tipped in a convenient 
place, and a few wooden or metal 
spades could be made by one of your 
teams during the winter months. 

Rosettes, coloured ribbons, or even 
coloured paper worn in the button-hole 
draws attention and brightens the 
event. It is illegal for you to provide 
these, but members of each Ward or 
Section can easily overcome this and 
avoid other legal obstacles. 

Flags, streamers, balloons, etc., can 
be loaned and fixed from pole to pole, 
or tree to tree. Latrine arrangements 
must receive consideration. A first-aid 
depét is handy, too. - 

You need a small efficient and active 
organising committee. The Financial 
Secretary should look after all accounts 
of social events, and keep a thorough 


check of all money items. Don’t mix 
funds. 
All tickets or programmes should 


always be numbered consecutively. This 
helps your auditor check quickly and 
effectively, and prevents suspicion, mis- 
understanding, and pay be mis- app 
tion. 


No Doleful Jimmies 


Invite the Labour M.P., or prospec- 
tive Labour candidate. Give each 
speaker a short time limit. Let there 
be bright and breezy speeches; and no 
doleful Jimmies around. 

Invite all Sections, Councillors, T.U. 
Branches, etc., to co-operate. Sell tickets 
or programmes well ahead of date, and 
no money returned. 

Whilst M.C.s and Stewards serve a 
good purpose, they must avoid fussi- 
ness. The event is to be remembered 
by all as a festive occasion, a sprightly 
affair, joyful and pleasant. 

The objects. are: Propaganda, in- 
creased membership, social benefit, and 
funds for the Labour Party. 

‘A lot of work, but well worth doing. 
Of course, a lot of this information is 
superfluous if you are organising a 
small garden party for a small gather- 
ing, but it will not hurt you to remem- 
ber every point submitted. Can you, 
and will you, make the effort? 


PROFILE No. 17—JACK CUTTER. 


Self-Portrait 


This series was timed to conclude at 
the end of 1947, and that time has 
arrived with two of my intended victims 
still undissected—John Pinkerton and 
Reg. Underhill, who will be relieved to 
learn that they are reprieved, at least 
for a time. 

A compatriot in the Press Depart- 
ment who is responsible for seeing that 
this journal is produced more or less on 
time, insists that someone must write a 
profile of Jack Cutter. Horrified by this 
suggestion, but seeing no way out, 1 
have in self-defence and _ self-conceit, 
elected to do the job myself. 

Arrange he his mirrors never so skil- 
fully, no man can see his own profile. 
Any woman can do it easily. Thus no- 
one need expect this final sketch to be 
anything like a faithful portrait of its 
subject. A most fortunate circum- 
stance. 

During the 18 years I have con- 
tributed to this journal I have hidden 
behind my pseudonym which has 
proved so useful that I do not propose 
to emerge now. About half the readers 
have known the writer’s identity for 
years, but it ts as well that the other 
half should be allowed to preserve their 
allusions. 


Worked in 146 Divisions 


Really, there is very little to tell. 
Judging by the standard set by most of 
my colleagues who joined the Move- 
ment at the age of 15 or 16, I was 
comparatively middle-aged when I 
became a member through the I.L.P., 
which I did not join until I was 17. 
At my second meeting I was elected to 
a minor office and have never been out 
of office ever since. 

Five years of honorary office, four 
years of part-time jobs in the Party, 
just over eight years as constituency 
Agent and 12 years on Head Office staff 
brings me up to date. 

This record 1s humdrum and unre- 
markable except for the infinite variety 
and absorbing interest of the many jobs 
that have come my way in a multitude 
of places. I have worked in 146 con- 
stituencies from the North of Scotland 
to the South of England. Most of them 
now have Labour M.P.s, but they have 
been a hell of a time getting round to 
it. They should all have had them 20 
years ago. 


14 


In various capacities, from literature 
distributor to Agent, I have worked in 
just about 50 Parliamentary by- 
elections and in hundreds of elections 
for city councils, county councils, 
borough and burgh councils, district 
councils, parish councils, Boards of 
Guardians and School Boards. 

It is a private theory of mine that I 
have been actively engaged in more 
election campaigns than anyone else in 
the Labour Movement, but I am not 
anxious to press the claim, as Clem 
Jones or Will Lewcock would probably 
be able to challenge it and because I 
have 20 years of active service ahead 
and plenty of time to be thinking about 
records in the distant future. 


What’s in a Name? 


Jack Cutter, whose lively pen has 
informed, delighted and occasion- 
ally provoked readers of the 
“Labour Organiser” over so many 
years, here concludes a notable 
series by writing his own “Profile.” 

No prizes are given for the first 
correct answer as to his identity. 
For Jack Cutter, which name barely 
conceals the identity of one of the 
best-known figures in the move- 
ment, finds his pseudonym useful 
for a lot of very good reasons. 

We shall certainly be hearing 
from him soon again. 


Thick of Struggle 

I count it a very real privilege to have 
been in the thick of the Labour Move- 
ment’s struggle for so long and to be 
still young enough to be planning its 
greater future. Most of my colleagues 
on the organising staff are similarly 
fortunate, for we are all around the 
same age-group, all born shortly after 
the Party was launched. We have all 
grown up in it and with it and I think 
we are entitled to say that the part we 
have taken in its development is not a 
mean one. 

We look at the Government from an 
unusual angle, for we see many of its 
members as our own creations. We 
recall that we started this one and that 
one on his political career and remem- 
ber their state of dithering fright at 


their first Selection Conference. I don’t 
think any one of us grudges them their 
success. Why should we? On the con- 
trary, we have a personal pride in their 
triumphs and a very large sympathy 
with them when they get into deep 
waters. 

About 18 years ago, as a very raw 
young Agent, I sent a few timid notes 
to the “Labour Organiser.” Bert Drink- 
water gave me no peace until I had 
undertaken to contribute a_ regular 
series, which I did under the heading 
“Notes from an Agent’s Desk.” Either 
I ran out of notes or wanted a wider 
field, for the Editor gave me a roving 
commission and took what he got, with 
the result that I was free to comment on 
any subject under the sun in these 
columns and thoroughly enjoyed my- 
self for years. 

More than once, when stating a point 
of view at a D.L.P. meeting and for- 
getting that I had already put the same 
sentiments into print, I have been 
charged with plagiarising Jack Cutter 
in the “Labour Organiser.” Discom- 
fited, I had no choice but to admit the 
heinous offence. 


A Fine Future 


And now, having reached the end ot 
my allotted space, I confess that this 


STUDY COURSES 


Enrolments are now being made for 
the 1948 postal Study Courses on Party 
Organisation and the conduct of 
Elections. 


This training service is available to 
party officers and key-workers, and is 
invaluable to Divisional, Local and 
Ward Secretaries, Treasurers, etc. 


The syllabus is designed to raise the 
standard of efficiency and proficiency 
of officers, and the Reading Notes and 
Test Papers sent out at monthly inter- 
vals deal with the Structure of the 
Party, Constitution, Duties of Officers, 
Membership, Propaganda, the Fran- 
chises and the conduct and manage- 
ment of Parliamentary and _ Local 
Elections. 


The inclusive fee for the course, text- 
books and notes is £1, and application 
for prospectus and enrolment form 
should be addressed to Mr. John 
Pinkerton, Director of Study Courses, 
The Labour Party, Transport House, 
Smith Square, London, S.W.1. 
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has been the hardest article to write of 
the hundred or so I have sent in to 
these columns. It is also the least 
interesting and a poor finale for this 
particular series which I have enjoyed 
writing up to now. But there is plenty 
of scope for other series in the immedi- 
ate future. 

So, just a final word about that 
future. It seems to be the view of most 
people in their forties who have been 
20 years or more in the Movement (my 
colleagues excepted) that it is not 
nearly so rich in personalities as it was 
in our twenties. I hold the opposite 
view. I think we have more and better 
leadership to-day than ever before in 
our Party history, observing the Party 
as a whole and with as wide a know- 
ledge of its personnel as anyone. 


I believe its future leadership is 
assured in the very excellent younger 
generation now giving us service in 
ward committees, Divisional Parties, on 
Local Authorities and in Parliament. 


We may have tough times and 
strenuous struggles ahzad, but this 
Party has always thrived on these very 
conditions and we can look forward to 
them with zest and with the sure 
knowledge that we have more prospects 
than history. 


LONDON CO-OPERATIVE 
SOCIETY LTD. 


SURVEY & ESTATE DEPT. 
Valuers, Land & Estate Agents 


SURVEYS AND VALUATIONS FOR 
MORTGAGES, PROBATE, etc. 


PROPERTY SALES AND LETTINGS 


HOUSES, SHOPS, BUSINESS PREMISES, 
ete. 


ESTATE MANAGEMENT 


COMPREHENSIVE SERVICE 
COVERING 
GREATER LONDON 


SINGLE HOUSES OR BLOCKS 
ECONOMICALLY MANAGED 


ENQUIRIES TO 
ESTATE MANAGER, CENTRAL OFFICE 
54 MARYLAND ST., STRATFORD, E.15 
PHONE MAR. 4201, EXT. 128 
@ 


Branches 
NORTH, EAST AND WEST LONDON 
AND SOUTHEND 


Give the Women Their Chance 


Says MARY MORRIS, London 


To-day the need for political educa- 
tion within the Party is widely 
acclaimed, and rightly so, since educa- 
tion will always be an ever-present and 
insistent need. Yet let not this over- 
shadow our sense of what has been 
achieved—particularly, I believe, by 
the Women’s Sections of the movement. 


Perhaps because women were much 
later entrants into the political field— 
only given the vote at 30 in 1918, and 
years later at the age of 21—they them- 
selves were conscious of the tremendous 
leeway to make up if they were to 
become equal and informed partners in 
the Party. 


Whatever the reason, political educa- 
tion has always played an important 
part in the work of Women’s Sections, 
and programmes have been planned to 
allow a significant place to lectures, 
study circles and discussion. To-day 
one of the main tasks of the 74 
Advisory Councils is to carry this edu- 
cational work to a more _highly- 
developed level. 


Have Done Wonders 


It was the Labour Women’s Advisory 
Councils that took the lead within the 
Party in organising residential summer 
schools. Writing recently to “The 
Labour Woman,” Mrs. A. Malloch re- 
calls her experience at the first Labour 
women’s residential school organised by 
the Durham Advisory Council and held 
“in a lovely old Georgian House over- 
looking Lake Derwentwater,” nearly a 
quarter of a century ago. 


She contrasts it with her experience 
last October at a week’s school held at 
Keswick. “Twenty-five years of politi- 
cal education and training,” she writes, 
“have done wonders for Labour 
women” In 1923 the majority of 
students were shy and inarticulate; dis- 
cussion time was a heavy-going affair. 
In 1947 she found a confidence and 
self-reliance among the women students 
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now assured “in their status as intelli- 
gent citizens.” 


Since this first pioneer venture of 25 
years ago, these residential schools have 
been planned on definite principles 
which the years have proved to be 
sound. Organised by the Advisory 
Councils for their particular area, they 
are not isolated events but the culmina- 
tion of the year’s educational work. The 
constant aim has been to give every 
member within the area a chance to 
take part in the school and thus the 
maximum number of free places are 
provided. 


At the school, work is organised on 
a group study basis and lectures are 
used as a basis for discussion in which 
every student plays a part. Each group 
prepares a report for the final session 
on its conclusions concerning one 
specific lecture—not the work of any 
single student, but the ideas of the 
whole group resolved in discussion. 
There is no doubt that students go out 
from the school more knowledgeable, 
more confident in their own views and 
better equipped to express them. 


Of course, this is only part of the 
educational story. To complete it would 
mean to describe the many conferences, 
propaganda meetings, speakers’ classes, 
day schools on specific aspects of Party 
policy or local Government held 
throughout the year. It is an impres- 
sive story which, I believe, carries a 
moral in its tail. 


Women as Candidates 

Why is it with this ever-increasing 
energy on the part of Women’s Sections 
and their Advisory Councils, women 
are still so far from playing an equal 
role in the Party? Out of just under 
400 Labour M.P.s only 18 are women. 
Yet surely a woman’s voice is as im- 
portant as a man’s in the affairs of the 
nation. In local government, women 
have an even more obvious and special 
contribution to make. 


MORTONS FOR STATIONERY 
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It is true that there were more women 
candidates in the recent municipal 
elections than ever before—but they 
were still only a comparatively small 
minority. Somehow, doesn’t it seem to 
happen that women candidates get 
more than their fair share of the sticky 
and difficult seats to contest? 


Is there not justification for the 
sneaking suspicion that local parties 
are still too “man-minded”? Unless a 
woman has really outstanding qualifi- 
cations, it seems that most parties will 
still choose a man as their parliamen- 
tary candidate. 


It may well be that we are wasting a 
wealth of talent among our women 
members and that the time has now 
come for a drive towards greater 
equality of women in the Party. The 
redistribution of seats and the adoption 
of new candidates provides the oppor- 
tunity. Let us see to it that women 
are given the opportunities they 
deserve. 


THE 
LABOUR PARTY 


APPLICATIONS are invited 
for the post of 


DISTRICT WOMAN 
ORGANISER 


FOR WALES 


|| to direct the organisation of women 

within the Party and supervise the 

work of Women’s Sections, Advisory 
Councils, etc. 


Application Forms and information 
about conditions of appointment 
should be obtained from the: 
CHIEF WOMAN OFFICER 
LABOUR PARTY 
TRANSPORT HOUSE 
Smith Square, London, S.W.I 
By January 26th, 1948 


Public Libraries PUBLICITY 


The emphasis is not casual. If you are active in municipal 
affairs, especially if you serve on the Libraries’ Committee, 
you know how often the Library is the focal point for local 
information. From the Libraries Dept. issues much information 
as well as books. Where the service embraces discussion 
and music groups, exhibitions, civic weeks organisation, it 


may be useful to you to know that 
CAS—the publicity organisation-with- 
the-social-purpose—specialises in the 
production of all kinds of publicity 
material for such events. May we help 
with YOUR next municipal venture? 


CO-OPERATIVE ART SERVICE LTD. 
la Doughty Street, London, W.C.I 


[cas] 
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New Salary Scales in Force 


By D. J. COUSINS 
Acting General Secretary, National Union Labour Agents and Organisers 


We all join together, I am sure, in 
commiserating with our convivial 
General Secretary in the unfortunate 
way that he is compelled, temporarily, 
to suspend activities. We wish him a 
speedy recovery, and an early return to 
the desk once again. Correspondence 
can once again be directed to the 
usual address. 


On January 1st the new salary scales’ 


agreed upon at the December adjust- 
ments board and ratified by the 
National Executive will come into 
operation, and by now all employing 
bodies should have received a full 
statement from Mr. Morgan Phillips. 

This problem of agent’s salaries, 
which has exercised the mind and wit 
of the Party exceutive and the Union 
for some long time, has been a real 
one—tor two very good reasons. First 
the limited finances of the National 
Party, and its inability to assist sub- 
stantially Divisional Parties in meeting 
salary payments, and secondly the 
known difficulty of local constituency 
parties in raising the necesary sums to 
maintain an agent in addition to carry- 
ing on the normal party activities. 

The substantial improvement in 
salary scales has not eliminated all the 
problems, and relieved all of the head- 
aches of the National Executive and 
the Agents’ Union. 


Security Needed 


Too often in the past have good, 
qualified agents passed out of the ser- 
vice tor a variety of reasons (but prin- 
cipally lack of funds in the local party) 
and subsequently replaced by freshers 
on the minimum scales. 

Only this wear an appointment was 
made in March—and notice presented 
in October to the agent for reasons of 
failure to maintain. The agents of the 
past have been attracted to this class of 
work not by high salary scales but by 
their profound faith and desire to serve 
in the movement of their belief. 

Let us hope that this will still be the 
criterion tor appointment now that the 
cash benefits are more atractive. 

Ways must be devised to give security 
of tenure to agents when appointed, 
providing they are capable and are 
rendering good service to the party. Are 
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all wings of the movement accept- 
ing thei full responsibility in this 
direction? 


Eyes on General Election 


The special fund inaugurated at the 
Margate conterence only partially solves 
the problem. But if all Divisional 
parties and affiliated organisations meet 
their obligations in this respect much 
can be done in the way of development. 

All eyes must be centred now on the 
next General Election. Many more 
agents must be appointed, and parties 
will be advised of the National Execu- 
tive’s intention to generously supple- 
ment the present grant-in-aid scheme of 
25 per cent., 15 per cent., and 10 per 
cent. as a further inducement for par- 
ties to seriously consider making 
appointments early this year. 

The Hastings decision, too, needs 
revising in the light of present-day 
development. Sponsoring organisations 
should give early attention to this 
matter. 

Group appointments (where  geo- 
graphically suitable) are to be subject 
of further talks at the adjustments 
board, gradually building up to a posi- 
tion when almost all constituencies 
will have full-time service. 

The union, I feel sure, will co-operate 
in all reasonable proposals, and assist 
in all ways possible to eventually cover 
the whole country will specially-trained 
full-time service. 


Training of Agents 


I am informed that a goodly number 
of students have enrolled for the corres- 
pondence course for 1948. Let us hope 
that many now qualified, and those to 
be qualified, will find their way into the 
ranks, 

Training must go on. There must be 
an extension of day and week-end 
schools for practising agents. 

The first of a series cf day-schools 
organised by the London Branch at 
the Fulham Party Headquarters on 
December 13th has proved the real 
value of deeper study. With Harold 
Croft and our old friend Bill Jacobs as 
tutors, we readily learned (as young 
agents) in many ways of our yet 
amateurish approach to the many 
problems of agency work. 


Six Rule Books or One? 


By HAROLD WRATTEN 


A member of Head Office Staff clears up common 
misconceptions about the Party’s Book of Rules. 


“The existing set of Rules often lead 
to confusion and acrimony in debate 
and a senseless waste of time in general 
meetings,” is an Editorial Comment in 
one Local Labour Journal. 


He goes on, “Six booklets on Party 
Constitution and Rules are in exist- 
ence, and judging by the use made of 
them in the Annual Meeting, it is time 
that a uniiorm Constitution and set of 
Rules were drawn up for use in the 
Labour Movement. What is needed is 
a kind of Party Prayer Book so that a 
Labour member from Land’s End can 
easily follow a Labour Meeting in 
John o’ Groat’s.” 


That ts the sort of criticism often 
flung out. I fear the writer had not 
reaa the booklets with much care, or 
he would have noted on the first page 
a memorandum explaining the reason 


why. 


Making it Clear 


Perhaps a little elaboration might 
make the matter clearer. The Labour 
Party, as an electoral machine, has to 
cater for the election of at least ten 
different sorts of national or local 
administrative bodies. The Party 
machinery has to be adapted to meet 
all these varying conditions. 


In some places the Parliamentary 
Division and the Borough Boundaries 
are the same. That is easy—see Set 
A. These are generally Boroughs, 
divided into Wards, which are in effect 
branches of the Divisional Party. 


Next are the County Constituencies. 
Here, of course, there must be a 
Divisional Party to run the Parlia- 
mentary and County Council elections, 
but the Division includes Borough and 
Urban and Rural Councils which often 
have strong local patriotisms and indi- 
vidualities. Provision must therefore 
be made for a much greater local 
autonomy, which is done through the 
Local Labour Parties and _ Polling 
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District Committees. Sets B. and C. 
apply here; B. for the Constituency; C. 
for the Locals. They are bound, and 
should be read, together, for they are 
interlocking. 


London Conditions 


In London, and some of the bigger 
towns, however, the conditions are 
practically reversed. Here the Munici- 
pal Borough may contain four or five 
Parliamentary Divisions, each with its 
own Divisional Party, but linked into 
a Borough Party for municipal elec- 
tions. Sets D. and E. 


Then for historical reasons, within 
our Own movement, there are Trades 
and Labour Councils who claim a par- 
ticular individual position within the 
electoral machine. These are provided 
for in sets F. and G. 


You see it is quite simple; when you 
know. A Book of Common Prayer 
might very well be composed by bind- 
ing the six sets together with the 
National Party Constitution and 
Standing Orders, but I fear it would 
lead to even more acrimony and waste 
of time, because (like myself when 
faced with the Prayer Book) very few 
would be able to find the right page. 
Two-thirds, at least, of the matter 
would be inapplicable to your situation. 


If chairmen and _ secretaries will 
master the set or sets which apply to 
their local circumstances, there should 
certainly be no trouble. Better still, 
they should make their Party do, as 
laid down in Section 2 of Clause III of 
the Constitution, viz.: formulate its 
own Rules, based on the appropriate 
Model Set. That should clear up all 
obscurities. 


As a matter of fact, Land’s End and 
John o’ Groat’s should understand one 
another fairly well; they are both in 
County Constituencies. Llandrindod 
Wells would be less at home in Lam- 
beth North, apart from the language 
difficulty. 
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